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Fare policy in Jakarta (and practically everywhere) is politically anchored
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Transjakarta’s production costs 
have increased in line with 
annual inflation, fleet 
expansion, service standard 
adjustments, and minimum 
wage increases.

Operating costs increased Network grew significantly

For 20 years, Jakarta’s base fare remained Rp3,500 (US$0.21) 
While in the meantime: As a result, the cost recovery ratio steadily declined

It was a political equilibrium

Fare Revenue Subsidy Non Farebox Revenue Fare Recovery Ratio
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No business can freeze prices for 20 years

If the fare doesn’t change, how do 
we improve service quality and 
expand integration?

Governor of DKI Jakarta Decree Number 1912 of 2005 concerning the Determination of Passenger Transport Fares for 
Transjakarta–Busway Public Buses in the Province of DKI Jakarta

Regional Regulation of the Province of DKI Jakarta Number 10 of 2014 concerning the Management of Bus Rapid Transit.

1. Regular Fare Rp3,500 and Economy Fare Rp2,000 (Governor Decree 
of DKI Jakarta, 2005)

2. JakLingko Fare Rp5,000 for 3 hours (Governor Regulation of DKI 
Jakarta No. 133/2022)

3. Integrated Fare Rp10,000 (Governor Regulation of DKI Jakarta No. 
133/2022)

4. Mikrotrans Fare Rp0 (Head of Transportation Agency Decree No. 
297/2018)

5. 15 Categories of Free-Service Beneficiaries (Governor Regulation No. 
133/2018)

Pendapatan Tiket per Pelanggan Transjakarta 
mengalami penurunan akibat penerapan berbagai 

kebijakan tarif subsidi dan layanan gratis

New fare system

Regular Fare Rp3,500 and Economy Fare Rp2,000 
(Governor Decree of DKI Jakarta, 2005)

JakLingko Fare Rp5,000 for 3 hours 
(Governor Regulation of DKI Jakarta No. 133/2022)

Integrated Fare Rp10,000 
(Governor Regulation of DKI Jakarta No. 133/2022)

Mikrotrans Fare Rp0 
(Head of Transportation Agency Decree No. 297/2018)

15 Categories of Free-Service Beneficiaries 
(Governor Regulation No. 133/2018)

Operating costs increased ~45% 
since 2019, while base fare 
remained Rp3,500 for 20 years



Jakarta does not have a single super-institution controlling fare, operations, and subsidy

DKI Jakarta Provincial Government

Customers

Transportation 
Agency (Dishub)

Transjakarta

Bus Operator

Transjakarta purchases services from bus operators 
with payments based on distance (Rp/km)

Gross Cost Contract Ticket revenue goes to 
Transjakarta; ticket revenue 

risk is borne by Transjakarta.

Fare Revenue

DKI Jakarta Provincial 
Government

(Governor with DPRD approval as 
proposed by the Transportation 

Agency and Transjakarta)

Fare Policy Maker

The DKI Jakarta Provincial Government provides 
subsidies to cover the gap between production costs 

and revenue.

Nett Cost Contract 

Subsidy from Regional 
Budget (APBD)

A) Operator Contract Model
1. The Transportation Agency acts as regulator, 

determining routes and service contract 
quotas for each bus operator through the 
Governor’s Decree (SK Kadishub), which 
serves as the basis for Transjakarta to 
conduct the contracting process.

2. Transjakarta signs contracts with bus 
operators for a duration of 7–10 years.

3. Operators are responsible for providing 
buses, drivers, including maintenance 
according to requirements set by 
Transjakarta.

4. Transjakarta is responsible for preparing 
schedules and operational plans, monitoring 
service performance, and paying operators 
based on performance.

B) Swakelola (In-house)
1. The DKI Jakarta Provincial 

Government provides funding 
support for purchasing 
Transjakarta buses.

2. Transjakarta owns and operates 
the buses directly.

3. Transjakarta is responsible for 
scheduling and operational 
planning, monitoring service 
performance, managing human 
resources (drivers, etc.), and bus 
maintenance; however, route 
determination remains under the 
Transportation Agency.

1. Base Fare Rp3.500
2. Economy Fare Rp2.000 (5 am to 7 am)
3. Jaklingko Fare Rp5.000 (within 3 hours)
4. Integrated Fare Rp10.000
5. Mikrotrans Fare Rp0
6. 15 Categories of Free-Service Beneficiaries

Fare Policy

A

B

A

State Owned Enterprise 
Coordinator (BPBUMD)

Pemegang Saham

Business plan approval is 
determined by BPBUMD

Business Plan

Tidak ada competitive tendering 
dan  centralized procurement, 
karena operator bus ditetapkan 
melalui sistem kuota oleh 
Dinas Perhubungan.

!

Peraturan terkait:
1. Perda 4 tahun 2014 Pembentukan BUMD Transjakarta
2. Perda 5 tahun 2014 Transportasi
3. Perda 10 tahun 2014 Pengelolaan Sistem Bus Rapid Transit
4. Pergub 46 tahun 2022 Subsidi Layanan Angkutan Umum TJ, MRT, 

LRT
5. Pergub 2 tahun 2024 Standar Pelayanan Minimum
6. Kepgub 1912 tahun 2005 tentang Tarif Layanan Transjakarta
7. Pergub  127 tahun 2019 tentang Rencana Bisnis dan Rencana Kerja 

dan Anggaran Badan Usaha Milik Daerah 

Dividen

Each institution has its own mandate.
This makes nominal fare reform extremely difficult. 

The challenge is institutional, not technical

JakLingko Fare Rp5,000 for 3 hours 
(Governor Regulation of DKI Jakarta No. 133/2022)
Customers can transfer between services within the 
Transjakarta ecosystem under a single fare scheme

Integrated Fare Rp10,000 
(Governor Regulation of DKI Jakarta No. 133/2022)

Customers can transfer across different transport modes 
(e.g., bus, MRT, LRT) under one unified and integrated fare system.

Mikrotrans Fare Rp0 
(Head of Transportation Agency Decree No. 297/2018)

15 Categories of Free-Service Beneficiaries 
(Governor Regulation No. 133/2018)

Regular Fare Rp3,500
Economy Fare Rp2,000 (5 am to 7 am)

(Governor Decree of DKI Jakarta, 2005)
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If we cannot change the price, we change the structure 

If the fare doesn’t change, how do 
we improve service quality and 
expand integration?

1. In

serves as a corporate system 
integrator — managing unified 
payment systems, conducting 
revenue clearing and settlement 
across operators, and coordinating 
institutions without directly 
operating transport services.
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Users immediately felt the difference because integration improved 
both user experience and equity

If the fare doesn’t change, how do 
we improve service quality and 
expand integration?

1. Regular Fare Rp3,500 and Economy Fare Rp2,000 (Governor Decree 
of DKI Jakarta, 2005)

2. JakLingko Fare Rp5,000 for 3 hours (Governor Regulation of DKI 
Jakarta No. 133/2022)

3. Integrated Fare Rp10,000 (Governor Regulation of DKI Jakarta No. 
133/2022)

4. Mikrotrans Fare Rp0 (Head of Transportation Agency Decree No. 
297/2018)

5. 15 Categories of Free-Service Beneficiaries (Governor Regulation No. 
133/2018)

Pendapatan Tiket per Pelanggan Transjakarta 
mengalami penurunan akibat penerapan berbagai 

kebijakan tarif subsidi dan layanan gratis

New fare system

Regular Fare Rp3,500 and Economy Fare Rp2,000 
(Governor Decree of DKI Jakarta, 2005)

JakLingko Fare Rp5,000 for 3 hours 
(Governor Regulation of DKI Jakarta No. 133/2022)

Integrated Fare Rp10,000 
(Governor Regulation of DKI Jakarta No. 133/2022)

Mikrotrans Fare Rp0 
(Head of Transportation Agency Decree No. 297/2018)

15 Categories of Free-Service Beneficiaries 
(Governor Regulation No. 133/2018)

Operating costs increased ~45% 
since 2019, while base fare 
remained Rp3,500 for 20 years

Throughout 2025, public transportation ridership increasingly became the primary choice if we 
compared with the previous years.

45,8 Million
12,5% 

1,3 Million
8,97% 

413,3 Million
11,2% 

What changed for users?

Lower effective 
travel cost

Seamless modal 
switching

Reduced transfer 
penalty

Higher perceived 
reliability

Integration was a contributing factor, not a single cause

19,7M 33,5M 40,8M 45,4M

685K 1,0M 1,2M 1,3M

190,9M

284,1M

371,6M
413,3M

2022 2023 2024 2025
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23,1
Triliun

73,8
Triliun

62,4
Triliun

Subsidi yang diberikan oleh 
Pemprov DKI ke Transjakarta NasionalDKI Jakarta

Setiap Rp1 triliun subsidi Transjakarta menghasilkan Rp3,2 triliun dampak ekonomi nasional, 
melalui penciptaan lapangan kerja, penguatan rantai pasok, dan penghematan biaya transportasi.

Program layanan transportasi publik Transjakarta memberikan dampak nyata bagi masyarakat, perekonomian, dan lingkungan, dengan 
penghematan biaya transportasi pelanggan sebesar Rp174,4–Rp245,5 ribu per bulan, penciptaan sekitar 32 ribu lapangan kerja setiap 
tahun, serta kontribusi penurunan emisi polutan berbahaya yang menghasilkan manfaat ekonomi di bidang kesehatan hingga Rp3,79 
triliun per tahun.

Source: Economic Impact Study of Transjakarta, LPEM FEB UI, 2025.

Fare integration and network expansion are not just transport reforms, they 
generate measurable household-level economic impact

Based on LPEM FEB UI study about economic impact of 
Transjakarta, savings reached Rp174.400 per month, 
equivalent to 1.6% of total household expenditure.

Rp174 thousand/month
Total TJ Savings at Household 
Level in DKI

Proportion of Fruit 
Expenditure to Total 
Monthly Household 
Expenditure

1,6% 
Proportion of 
Total Monthly 

Household 
Expenditure

Transjakarta services generate economic benefits 
through accumulated travel time savings for 
commuters.

Total travel time savings for daily 
commuters from Greater Jakarta 
(Jabodetabek) who travel within Jakarta 
amount to 1.8 million hours per year.

The total monetary value of these travel 
time savings for daily commuters is
IDR 111.2 billion per year.



The information contained in this presentation is intended solely for the use of 
the individual or entity to whom it is addressed and others authorized to receive 
it. It may contain confidential or legally privileged information. If you are not the 
intended recipient, you are hereby notified that any disclosure, copying, 
distribution, or taking any action in reliance on the contents of this presentation 
is strictly prohibited and maybe unlawful. If you have received this presentation 
in error, please notify us immediately by responding to our email or contact us at 
the address mentioned below. 

sekretariat@transjakarta.co.id
call centre: 1500 102

www.transjakarta.co.id


