
Category Element Metric Scope 
Collection and 

Analysis Method 
Resources Suggested 

Minimum Representative 
Sample 

BR
T 

Ba
si

cs
 

Dedicated 
right-of-

way (ROW) 
ROW type Corridor 

Check the 
corridor ROW 
through desktop 
research 

• Street-level tools1

• Official BRT website and channels
• City transportation websites
• Videos or virtual tours from transit

agencies
• News reports or videos from

journalists
• Local transport planning

documents (e.g., city master plan)

Entire corridor 

Busway 
alignment 

Tier 
configurati

on 
Corridor 

Check the tier 
configuration 
through desktop 
research 

• Street-level tools2

• Official BRT website and channels
• City transportation websites
• Videos or virtual tours from transit

agencies 
• News reports or videos from

journalists
• Local transport planning documents

(e.g., city master plan)

Entire corridor 

Off-board 
fare 

collection 

Fare-
collection 
methods 

Stations 
and buses 

Check for fare 
collection 
methods 
preliminary 
through desktop 
research for 
turnstile systems 
and fare-free 
service 
information, then 

• Street-level tools
• Official BRT website and channels
• City transportation websites
• Videos or virtual tours from transit

agencies 
• News reports or videos from

journalists

All stations 

1 A few options are Google Maps Street View, Bing Street Side, Mapillary, Apple Look Around, and others. 
2 A few options are Google Maps Street View, Bing Street Side, Mapillary, Apple Look Around, and others. 



check for well-
functioning proof-
of-payment and 
onboard fare 
validation through 
on-site visits 

Intersectio
n 

treatments 

Prohibiting 
turns 

Intersectio
ns 

Check for turn 
prohibitions 
across busway 
through desktop 
research 

• Street-level tools
• Videos or virtual tours from transit

agencies 
• News reports or videos from

journalists 
• Reports and research from reliable

institutions and organizations

Entire corridor 

Traffic 
signal 

priorities 
(TSP) 

Intersectio
ns 

Confirm for TSPs 
through transport 
agency outreach. 
When this is not 
feasible, proceed 
to collect it 
through on-site 
visits (recording 
one signal cycle at 
intersection) 

• Local transport planning
documents (e.g., city master plan)

• Reports and research from reliable
institutions and organizations

Entire corridor 

Platform-
level 

boarding 

Vertical 
and 

horizontal 
gaps 

Stations 
and buses 

Check for vertical 
and horizontal 
gaps and 
measures to 
reduce them 
through on-site 
visits 

• Reports and research from reliable
institutions and organizations

At the 2 to 4 stations with 
highest demand, observe 

20 instances of buses 
docking during peak or off-

peak hours 

Se
rv

ic
e 

pl
an

ni
ng

 

Multiple 
routes 

Bus 
frequency 

and 
number of 

Corridor 

Check for number 
of routes and 
types of services 
through desktop 

• Official BRT website and channels
• City transportation websites

-- 

BR
T 

Ba
si

cs
 



routes per 
service 

type 

research, then for 
frequency of 
buses through on-
site visits 

• Local transport planning
documents (e.g., city master plan)

Control 
center 

Types of 
services 
provided 

Corridor 

Confirm the types 
of services 
provided through 
transport agency 
outreach 

• Official BRT website and channels
• City transportation websites

-- 

Number of 
control 
centers 

Check for number 
of control centers 
through transport 
agency outreach 

• Official BRT website and channels
• City transportation websites

-- 

Control 
center 

managing 
authority 

Check whether 
control center is 
managed by 
public sector 
through transport 
agency outreach 

• Official BRT website and channels

• City transportation websites
-- 

Demand 
Profile 

Demand 
profile Corridor 

Confirm highest 
demand segment 
with the transport 
agency outreach 
and check if the 
corridor includes 
that through 
desktop 
research. For Tier 
Configuration, use 
the information 
gathered in the 
Busway alignment 
element (BRT 
Basics category) 

• Official BRT website and channels

• City transportation websites

• Reports and research from reliable
institutions and organizations

• Street-level tools
• Videos or virtual tours from transit

agencies
• News reports or videos from

journalists

Highest-demand segment 

Se
rv

ic
e 

pl
an

ni
ng

 



Hours of 
operation 

Hours of 
operation Corridor 

Check for hours of 
operations during 
weekdays and 
weekends through 
desktop research 

• Official BRT website and channels
• City transportation websites
• Reports and research from reliable

institutions and organizations 
-- 

Multi-
corridor 
network 

Connectio
ns with 

other BRT 
corridors 

BRT system 

Check for existing 
and planned 
connections to 
other BRT 
corridors through 
desktop 
research. For 
planned 
connections, 
confirm through 
transport agency 
outreach 
afterward 

• Official BRT website and channels
• City transportation websites
• Reports and research from reliable

institutions and organizations 
• Local transport planning

documents (e.g., city master plan)

-- 

Business 
model 

Best 
practices 

in the 
contract 
structure 

BRT system 

Confirm the 
business model 
and the existing 
contract structure 
through transport 
agency outreach. 
Check for the 
number of best 
practices in the 
contract structure 

• Official BRT website and channels
• City transportation websites

-- 

St
at

io
ns

 
an

d 
Bu

se
s Passing 

lanes at 
stations 

Passing 
lane Stations 

Check for the 
existence and the 
type of 
segregation of the 
passing lanes at 

• Street-level tools
• Official BRT website and channels
• City transportation websites

All stations 

Se
rv

ic
e 

pl
an

ni
ng

 



the stations 
through desktop 
research. For bus 
frequency, use the 
information 
gathered in 
Multiple Routes 
element (Service 
Planning category) 

• Local transport planning
documents (e.g., city master plan)

Minimizing 
bus 

emissions 

Emission 
standards 
of buses 

Buses 

Confirm the total 
number of buses 
in the fleet and 
check for the 
respective 
emission 
standards of the 
buses through 
transport agency 
outreach 

• Official BRT website and channels
• City transportation websites
• News reports or videos from

journalists

Entire fleet 

Stations set 
back from 
intersectio

ns 

Set back 
length 
from 

intersectio
ns 

Stations 

Check for setback 
length from 
Intersections 
through desktop 
research. For the 
frequency of the 
buses during peak 
hour, confirm with 
the transport 
agency outreach 

• Street-level tools
• Official BRT website and channels
• City transportation websites
• Local transport planning

documents (e.g., city master plan)

All stations.  
Obs.: An exemption may 

apply to corridors that have 
stations near intersections 

due to short block length 
(less than 100 m or 330 ft). 

Center 
stations 

Platform 
location 

and 
directions 

Stations 

Check whether 
the platform is 
central and serves 
both directions 

• Street-level tools
• Official BRT website and channels
• City transportation websites

All stations 

St
at

io
ns

 
an

d 
Bu

se
s 



through desktop 
research 

• Local transport planning
documents (e.g., city master plan)

Pavement 
quality 

Pavement 
material Corridor 

Confirm the 
pavement 
material with the 
transport agency 
and check for 
differentiations in 
the pavement 
throughout the 
corridor with 
desktop research 

• Street-level tools
• Official BRT website and channels
• City transportation websites
• Local transport planning

documents (e.g., city master plan)
• Videos or virtual tours from transit

agencies
• News reports or videos from

journalists

Entire corridor 

Distance 
between 
stations 

Station 
spacing Stations 

Check for station 
spacing through 
desktop research 

• Street-level tools
• Official BRT website and channels
• City transportation websites
• Local transport planning

documents (e.g., city master plan)

All stations 

Customer-
friendly 
stations 

Amenities 
checklist Stations 

Check the number 
of customer-
friendly items the 
stations have 
through on-site 
visits 

• Official BRT website and channels
• City transportation websites
• Online reviews
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations

At least 4 stations 
representing each of the 

different typologies during 
peak hours 

Greening 
measures 

and 
resiliency 

Checklist 
of items Stations 

Check the number 
of items the 
stations have 
through on-site 
visits. For 
uninterruptible 
power supply and 
other items that 

• Official BRT website and channels
• City transportation websites
• Reports and research from reliable

institutions and organizations

At least 4 stations 
representing each of the 

different typologies during 
peak hours 

St
at

io
ns

 
an

d 
Bu

se
s 



are not feasible to 
be checked, 
confirm through 
transport agency 
outreach 

Number of 
doors on 

bus 

Bus type 
and 

correspon
ding 

number of 
doors 

Buses 

Check the length 
of buses, type of 
buses and no. of 
buses through 
transport agency 
outreach. Also 
possible to obtain 
through desktop 
research or on-
site visits 

• Official BRT website and channels
• City transportation websites

Entire fleet 

Independe
nt docking 

Number of 
substops 

at stations 
Stations 

Check for number 
of substops 
through desktop 
research. For bus 
frequency, use the 
information 
gathered in 
Multiple Routes 
element (Service 
Planning 
category). Also 
possible to obtain 
through on-site 
visits, especially 
for recently 
renovated 
stations 

• Official BRT website and channels
• City transportation websites
• Videos or virtual tours from transit

agencies 
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations

At least 4 stations 
representing each of the 

different typologies during 
peak hours 

Sliding 
doors in 

Sliding 
doors Stations 

Check whether 
stations have 

• Official BRT website and channels
• City transportation websites All stations 

St
at

io
ns

 
an

d 
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s 



BRT 
stations 

sliding doors well-
operating and 
automatic during 
on-site visits 

C
om

m
un

ic
at

io
ns

 

Branding Unifying 
brand BRT system 

Check for unified 
branding on 
buses, routes, 
and stations 
through on-site 
visits and check 
for BRT system 
brand on official 
website and 
channels through 
desktop research 

• Official BRT website and channels -- 

Passenger 
information 

Clear, 
functional 
and up-to-

date 
informatio

n 

Stations 
and buses 

Check for real 
time and static 
information 
sharing features 
on buses and on 
stations through 
on-site visits 

• Official BRT website and channels
• City transportation websites

4 highest-demand stations 

 15–20 vehicles 

Online trip 
planning 

and 
customer 
informatio

n in the 
system 

BRT system 

Check for digital 
infrastructure 
availability and 
communication 
online 
engagement 
through desktop 
research and 
then confirm with 

• Official BRT website and social
media channels -- 

St
at

io
ns

 
an

d 
Bu

se
s 



the transport 
agency outreach 

Passenger 
communic
ation and 

data 
collection 

Feedback 
mechanis

ms and 
surveys 

BRT system 

Check for real-
time feedback 
mechanisms 
onsite and in 
desktop 
research, but 
check user 
surveys 
implementation 
and regularity 
through transport 
agency outreach 

• Official BRT website and channels -- 

Ac
ce

ss
 a

nd
 In

te
gr

at
io

n 

Universal 
access 

Types of 
accessibili

ty 
provided 

Stations 

Check the 
availability of 
support staff as 
well as physical 
and audiovisual 
accessibility 
provided through 
on-site visits and 
then confirm the 
results found 
through transport 
agency outreach 

• Official BRT website and channels
• City transportation websites
• Videos or virtual tours from transit

agencies 
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations
• Online reviews

At least 4 stations 
representing each of the 

different typologies 

Integration 
with other 

public 
transport 

Types of 
integration 
available 

BRT system 

Check the number 
of different types 
of integration 
(physical, fare, 
and information) 

• Official BRT website and channels
• City transportation websites
• Reports and research from reliable

institutions and organizations

-- 

C
om

m
un

ic
at

io
ns

 



with other public 
transports 
through desktop 
research/on-site 
visits and then 
confirm the 
results found 
through transport 
agency outreach 

Pedestrian 
access and 

safety 

Checklist 
of items 

Stations 
and 

surroundin
gs 

Check the items 
for pedestrian 
accessibility and 
safety through on-
site visits 

• Official BRT website and channels
• City transportation websites
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations
• Online reviews

At least 4 stations 
representing each of the 

different typologies and its 
surroundings (500 m–1 km 
buffer around the station) 

Secure 
bicycle 
parking 

Bicycle 
parking Stations 

Check the 
security, 
availability, and 
price of the 
bicycle parking at 
stations through 
on-site visits 

• Official BRT website and channels
• City transportation websites
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations
• Online reviews

4 highest demand stations 
and its surroundings (500 
m–1 km buffer around the 

station) 

Bicycle 
lanes 

Bicycle 
infrastruct

ure 
Corridor 

Check for the 
amount, type, 
quality, and 
connection of the 
bicycle lanes 
infrastructure 
through desktop 
research then 
validate it with on-
site visits 

• Street-level tools
• Official BRT website and channels
• City transportation websites
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations
• Online reviews

Entire corridor and 
connected to adjacent 

blocks in 1 km radius from 
the corridor lane. 

Ac
ce

ss
 a

nd
 In

te
gr

at
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Bikeshare 
integration 

Number of 
bikeshare 
availability 

Stations 
and 

surroundin
gs 

Check if there is 
bikeshare station 
available through 
desktop research 
and validate with 
on-site visits 

• Official BRT website and channels
• Official bike share website
• City transportation websites
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations
• Online reviews

All stations and its 
surroundings (300 m buffer 

around the station) 

Personal 
security 

and 
gender-
based 

violence 

Checklist 
of items 

Stations 
and 

surroundin
gs 

Check the items 
through on-site 
visits. For Safety 
Mechanisms, 
confirm through 
transport agency 
outreach 

• News reports or videos from
journalists

• Reports and research from reliable
institutions and organizations

• Online reviews

4 highest-demand 
stations, including access 

along corridor 

Safety 
infrastruct

ure 
checklist 

Stations 
and buses 

Check for safety 
items at stations 
and inside buses 
through on-site 
Visits and 
desktop research 

• Official BRT website and channels
• City transportation websites
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations
• Online reviews

4 highest-demand stations 
and a sample of 5 vehicles 

Training 
and 

education 
campaign 

BRT system 

Check for training 
and education 
campaign through 
transport agency 
outreach 

• Official BRT website and channels
• City transportation websites
• Reports and research from reliable

institutions and organizations

-- 

O
pe

ra
tio

na
l

D
ed

uc
tio

ns
 

Poorly 
maintained 
infrastructu

re 

Maintenan
ce 

BRT system 

Check quality and 
physical condition 
of buses, corridor, 
stations, 
technology, 

• Official BRT website and channels
• City transportation websites
• News reports or videos from

journalists

4 highest-demand 
stations, 15–20 vehicles 

and along the corridor 

Ac
ce

ss
 a

nd
 In

te
gr

at
io

n 



sidewalks and 
bicycle lanes 
through on-site 
visits 

• Reports and research from reliable
institutions and organizations

• Online reviews

Overcrowdin
g 

Passenger 
density 

Buses 

Check for 
passenger density 
during peak hour 
using observable 
indications 
through on-site 
visits 

• Official BRT website and channels
• City transportation websites
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations
• Online reviews

15–20 vehicles during peak 
hours on the highest-

demand station 

Low 
commercia

l speeds

Average 
speed Corridor 

Check for 
corridor-wide 
average speeds 
for peak hour and 
in peak direction 
through transport 
agency outreach. 
Confirm the 
information during 
on-site visits  

• Official BRT website and channels
• City transportation websites
• Reports and research from reliable

institutions and organizations

Entire corridor 
during peak hour and in 

peak direction 

Lack of 
enforceme
nt of right-

of-way 

Encroach
ment on 

BRT ROW 
Corridor 

Check for 
encroachment of 
vehicles during 
peak hour in BRT 
ROW during on-
site visits 

• Official BRT website and channels
• City transportation websites
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations
• Online reviews

Two points on the corridor, 
during peak hour through 

15-minute observation
period 

Significant 
gap 

between 

Vertical 
and 

horizontal 

Stations 
and buses 

Check for the size 
of the gaps for 
buses observed 
when docking 

• Official BRT website and channels
• City transportation websites
• News reports or videos from

journalists

On the 4 stations of highest 
demand, observe 20 

instances of buses docking 

O
pe

ra
tio

na
l

D
ed

uc
tio

ns
 



bus and 
platform 

gap when 
docking 

through on-site 
visits 

• Reports and research from reliable
institutions and organizations
Online reviews

during peak or off-peak 
hours 

Long signal 
cycles 

Signal 
cycles 

Intersectio
ns 

Check for the total 
cycle length and 
the green cycle 
length for BRT 
during peak-hour 
through on-site 
visits 

• Official BRT website and channels
• Reports and research from reliable

institutions and organizations

Two major intersections, 
during peak hour through 

15-minute observation
period 

Bus 
bunching / 
Reliability 

Frequency 
and 

headways 
Corridor 

Check for bus 
frequency and 
headways during 
peak-hour through 
on-site visits 

• Official BRT website and channels
• City transportation websites
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations
• Online reviews

Highest-demand segment 
of the corridor during peak 

hour through 30-minute  
observation period 

Buses 
running 

parallel to 
BRT 

corridor 

Buses 
running 

parallel to 
the 

corridor 

Corridor 

Check for the 
number of buses 
running parallel 
that use the 
busway through 
on-site visits 

• Official BRT website and channels
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations

Two points on the corridor 
through 15-minute 
observation period 

Low-peak 
frequency 

Peak 
frequency 

Corridor 

Check for bus 
frequency during 
peak hour and in 
peak direction 
through on-site 
visits 

• Official BRT website and channels
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations

Two points on the corridor 
during peak hour in peak 

direction through 15-
minute observation period 

Low off-
peak 

frequency 

Off-peak 
frequency 

Corridor Check for bus 
frequency during 
off-peak hour 

• Official BRT website and channels
• News reports or videos from

journalists

Two points on the corridor 
during off-peak hour 

through 

O
pe

ra
tio
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through on-site 
visits 

• Reports and research from reliable
institutions and organizations

15-minute observation
period 

Low-peak 
passengers 

Low-peak 
passenger

s 
Buses 

Confirm the 
number of 
passengers per 
hour per direction 
during peak hour 
through transport 
agency outreach. 
Confirm the 
information during 
on-site visits 

• Official BRT website and channels
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations

15–20 vehicles during peak 
hours 

Pedestrians 
and cyclist 

fatalities 
along 

corridor 

Fatality 
rates Corridor 

Check whether 
pedestrian and 
cyclist fatality 
rates are known 
and made public 
through transport 
agency outreach 

• Official BRT website and channels
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations

-- 

Permitting 
unsafe 

bicycle use 

Micromobi
lity usage Corridor 

Check whether 
cycling and other 
micromobility is 
using bus lanes 
during the on-site 
visits 

• Official BRT website and channels
• News reports or videos from

journalists
• Reports and research from reliable

institutions and organizations

Entire corridor  
more than five separate 

occasions in one day 

O
pe
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tio
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