
TACTICAL TRANSIT:
Pilot Projects as a Planning Process
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CITY OF EVERETT SNAPSHOT
Population: 45,000-50,000 (approx.)
Land Area: 3.4 Sq. Miles
Transit:
• 7 Bus Routes
• 15,000 Daily Boardings & Alightings
• No Rapid Transit
• No “Key” Bus Routes



FROM STUDY TO ACTION



COORDINATION AND LOGISTICS
• MBTA/MASSDOT



COORDINATION AND LOGISTICS
• Everett DPW and Parking Enforcement
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COORDINATION AND LOGISTICS
• PRESS AND PUBLIC RELATIONS



FROM PILOT TO PERMANENT



TAKEAWAYS

• Pilot as a Public Process

• Utilizing Existing Practices

• Don’t Expect Perfection

• Perception is as Important as Reality

• Fringe Benefits to Other Modes

• Enforcement
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