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In�Yichang,�China,��
a�New�BRT�Connects�the�City
By Xianyuan Zhu and Shanshan Li 

From high-ranking officials to 
everyday commuters, residents of 
Yichang are enjoying the benefits of 
their city’s new BRT system, open since 
mid-July. The city has opened two BRT 
corridors in 2015, from the city center 
southward for 13 kilometers with 
twenty-two stations, and northward 
for 10 kilometers and fifteen stations 
(3 kilometers of this is still to open in 
March 2016). Impact analysis surveys 
in September 2015 already reveal a 
range of impressive impacts, such as 
dramatic improvements in perceptions 
of public transport, a mode shift among 
BRT users of 20% from cars & taxis, 
improved security & civic pride, and a 
reduced bus-vehicle kilometers traveled 
by 7,400km per day due to more effi-
cient operations. In its first full month 
of operation, the Yichang BRT averaged 
240,000 daily passenger trips on 362 
buses, 200 of which are new BRT buses 
with doors in both sides. 

The improvements in Yichang, 
however, go far beyond the BRT. The city 
implemented groundbreaking parking 
reform in 2015, with half of the approxi-
mately thousand setback parking spaces 
along the BRT corridor eliminated and 
the remainder subject to improved man-
agement. This is an important improve-
ment to the corridor as it prevents cars 
from cutting across the sidewalks to 
park, making the pedestrian space more 
inviting and accessible, and dissuading 
driving in favor of using the BRT. 

Yichang is also making the BRT cor-
ridor more attractive and inviting with 
landscaping, covered walkways, and 
public space and further BRT station 
access improvements at several stations 
along the corridor. Yichang improved 
conditions for bicycles and pedestrians, 
with 30 kilometers of bike lanes (part of 
a planned 220 kilometer network), and 
700 trees planted along with 29 new 
safe pedestrian crossings and 400 bol-

Yiling Square, in central 
Yichang, China, is a place for all. 
Verdant and vibrant, the space 
is filled with young kids playing 
games, dancing and exercise 
classes for the elderly, and 
young couples strolling through 
the park. A large shopping 
center next door draws more 
residents to the area. The plaza  
is just one of many public spaces 
in Yichang recently made even 
more accessible by the launch  
of the city’s new, high-quality 
bus rapid transit (BRT) system. 

The Yichang BRT has all the features of a  
high quality system.
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lards installed along the BRT corridor. 
A bike sharing system is in process, to 
open in early 2016.

Yichang is the third in a series of 
high-quality BRTs beginning with 
Guangzhou in 2010 that are starting to 
change the trajectory of urban trans-
portation development in China. The 
landmark Guangzhou BRT proved that 
BRT could achieve passenger through-
put levels matching the highest capac-
ity metro systems in the world with a 
“direct service” operational model in 
which BRT buses enter and leave the 
BRT corridor. In 2013, Lanzhou, China, 
debuted an innovative station design 
that allowed BRT to squeeze onto the 
narrower streets of smaller cities while 
maintaining high system capacity. 
Lanzhou also followed Guangzhou’s 
example and implemented bike sharing 

integrated with the BRT and station 
area development improvements. Now, 
the Yichang BRT is leading the way for 
midsize cities across China, the region, 
and the world, demonstrating how BRT 
can enhance transport service and the 
surrounding corridor. 

The corridor has all the features of 
gold standard BRT and was planned and 
designed by ITDP China in partnership 
with the Guangzhou Municipal Engi-
neering Design and Research Institute. 
The system benefited from key guid-
ance, assistance, and financing from 
the Asian Development Bank, without 
whose support and hands-on guidance 
the BRT corridor would never have hap-
pened. With level boarding, off-board 
fare collection, separated and dedicated 
lanes, clear signage, and more, the BRT 
is truly revolutionizing the transport 

experience for Yichang residents. 
“Yichang’s BRT is well on the way to 

providing a sustainable transport model 
for medium-sized cities in China and 
around the world,” says Karl Fjellstrom, 
ITDP’s regional director for East and 
Southeast Asia who was the head of 
the technical team preparing the BRT 
design in Yichang.

The city, located along the Yangtze 
River, and the site of the Three Gorges 
Dam, has long had a thriving economy 
as a major port and distributor of goods. 
As the city looks to the future, its focus 
on cycling, pedestrian space, and high-
quality mass transport put it well on its 
way to becoming a leader in the region on 
transport and sustainable development.

Xianyuan Zhu and Shanshan Li are vice 
country directors of ITDP China.

In its first full month of operation, the Yichang BRT averaged 240,000 daily passenger 
trips on 362 BRT buses, 200 of which are new BRT buses with doors in both sides. 




